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1. Koa u HaumeHoBaHue HanpasneHus nogrotoBku: 04.04.01 Xumus

2. Mpodnnb noarotToBKU: XnNMus

3. KBanudukauma BbinyCKHUKaA: MarucTp

4. ®opma ob6y4eHus: oyHas

5. Kacbegpa, oTBevawLan 3a peanmsauuio QUCUMNNNHLI: Kadeapa SKOHOMUKK U
ynpaBneHus opraHn3aunsmm

6. CocTtaButenu nporpamMmmbl: A.3.H., Nnpod. TabayHukoBa M.b.

7. PekomeHgoBaHa: HMC skoHomu4deckoro dakynbTeTa npotokon Ne5 ot 24.01.2025 .
8. YueOHbIN roa: 2026-2027 CemecTp: 3



9.llenu n 3apaum y4eO6HON ANCUUNIIUHDBI

Liensimn ocBoeHus1 y4ebHON ANCUMNINHBI SBNSOTCA:

- NoNyYeHne 3HaHU 06 akTyanbHbIX MeToAax yrpaBreHus NPoekTaMu;

- 06y4YeHne CoBpPEMEHHbLIM TEXHOMOMMSIM U MHCTPYMEHTaM NMPOEKTHOro ynpaBeHus;

- pacluMpeHne 3HaHUA U KOMNETEHLUMIA CTYAEHTOB Mo npobnemaTtuke coumanbHOro NnoBeaeHus,
MbILUNIEHUS] poCTa, NMAEePCTBa, CaMOpa3BUTUS, yNpaBreHns pa3sutnemM KoMaHabl, busHec-
MOZEenNMpoBaHus.

3agayum yuebHOM AUCUUNINHDI:

- N3y4eHune akTyarbHbIX METOLOB N MHCTPYMEHTOB NPOEKTHOro NoaxoAa: ynpaBneHme
MHOroKaHanbHOCTbI, UHTerpaunsa B 6usHec-cpeay, busHec-moaennpoBaHue;

- NPMBUTUE HaBbIKOB paboTbl C MPOAYKTOM NPOEKTa, UCNOSb30BaHMs MTMOKOro MHCTpyMeHTapus,
rMBpuaHbIX MOAENen MOHETM3aUNN NPoeKTa.

- YCBOEHME 0by4aloLLMMNCS Pa3IIMYHbBIX TEXHOOMNIA ynpaBneHns npoekTamu.

10. MecTo yyebHOM aucumnnuHbl B cTpykType OOIl: yacTb, hopmumpyemas yHacTHUKaMu
obpasoBaTenbHbIX OTHOLLUEHWI

11. MNMnaHupyemble pe3ynbTaTbl O0y4YeHMA Mo AucuMNMHe/MOAynio (3HaHUA, YMeHuUs,
HaBbIKW), COOTHECEHHbIE C NMaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHON

nporpamMmmbl (KOMneTeHuMHMM) n UHANKaTopaMun NX 4OCTUNXKEeHUA .

Kog HasBaHue Koa(bl) MugukaTop(bl) lMnaHupyemble pesynbTaTbl 00y4eHus
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaThb:
ynpaBnsiTb KOHKPETHY!0, - 3Tanbl XXM3HEHHOTO LMKINa NpoeKTa;
NMPOEKTOM Ha BCex cneunduyHyto, - TpeboBaHWs K MOCTaHOBKe UenM K 3afjad,
aTanax ero N3MepuMyto BO obrnacTu 3HaHW NpoekTa.
XW3HEHHOrO LUMKIa BPEMEHN 1
NpPOCTPaHCTBE LEenb, | YMETb:
a Takke - paspabaTbiBaTb MPOEKT C Y4eTOM aHanu3a
onpepenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
OOPOXHYIO KapTy
OBWKEHWSA K Lienu, Bnagetsb:
ncxons n3 - MeToguKamMu pas3paboTkM U ynpaBneHus
UMeLLNXCS npoeKkTamu.
pecypcoB 1
orpaHvyeHumn
YK-2.2 CocraBnger 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - NPMHLMNbBI 4EKOMMO3ULIM.
pacnpegenser no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb NfnaH  rPynnoBbIX U
TPyOOBblE pecypchbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ucnonbayet MOArOTOBKE M BhINOSIHEHUM NPOEKTA.
aktyansHoe N0
Bnapgetb:
- MeTogamMmu OLUEeHKM noTpebHOoCTM B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.3 lMpoektupyeTt cmeTy | 3HaTb:
n BIODKET NPOEKTa, - OCHOBbI BHOKETUPOBAHMSA U hopMbl DromKeTa,
onpegensieTt Tmn - KntoYeBble BusHec-moaeny,
OunsHec-moaenu - CnNocobbl MOHETM3aUUKN NpoekKTa.
npoekTa, oueHnBaeT
3hPEKTUBHOCTb YMeTb:
pe3ynbTaTtoB - paccyuTbiBaTb CMETHYK CTOMMOCTb paboT




TEXHOMOMMM Ans
peanusaumm 3agad c
N3MEHSIIOLLUMMICS BO
BPEMEHM
napameTpamu

npoekTa NpoekTa;
- oueHuBaTb 3hHEeKTUBHOCTb NpoekKTa.
BnapgeTtb:
- METOAAMM OLEHKM CTOMMOCTU NPOEKTa,
- COBPEMEHHbLIMW MOAENSAMN MOHETU3aLMMN
YK-2.4 CocraBnser 3HaTb:
MaTpuuy - coaepxaHue nnaHa yrnpaeneHus
OTBETCTBEHHOCTH, KOMMYHUKaLUSIMMU.
mMaTpuLy
KOMMYHUVKaLWA YwmeTb:
npoekta -paspabaTbiBaTb  NNaHbl  KOMMYHUKaUWA B
npoekTe.
- CTPYKTYpPUpPOBaTb MaTpuLly OTBETCTBEHHOCTH.
Bnapgetb:
- TEXHONOMMSAMM KOMMYHULIMPOBAHWS;
- HaBbIKaMu NIIaHMPOBAHUS KOMMYHUKaLWNA;
- HaBblkaMW ANArHOCTUPOBAHUST KOH(PINKTOB;
- HaBblkaMu pa3peLLeHnst KOHAITMKTOB.
YK-2.5 WcnonbayeT rmbkue | 3HaTb:

- NpyHUMNBLlI TMBKOM pa3paboTkM MPOrpaMMHOro
obecneyeHus Ang ynpasneHus npoekTamu.

YMmeThb:

- aHanuaupoBaTb
npobnembl 1 npoLecchl,
NpoekKTa;

- copmumporaTtb NPOEKTHbIE
paboTaTb B KONNEKTUBE.

counarnbHO-3Ha4YnMble
CylwleCTBeHHble OnA

KOMaHObl,

BnapeTb:
- HaBbIKaMV NpPe3eHTaLMm NPoeKTa.

12. O6beM gucumUnnuHbI B 3a4eTHbIX eguHulax/yac — 2/72.

CDopma npome)KyTquoﬁ aTTecTaumn: 3a4eT.

13. TpyRoeMkocTb No Buaam yuyebHon paboTbl

TpynoemMKocTb

Bug yuebHor paboTbl Bcero o cemecTpam

3 cemecTp
AyanTOpHbIE 3aHATUSA 56 56
Jlekunn 38 38
B TOM 4ucne: MpakTnyeckme 18 18
JlabopaTopHble 0 0
CamocTtosiTensHas paborta 16 16
B TOM 4mncne: KypcoBas paboTa (npoekT) 0 0
dopma NPoOMEXYTOHYHON aTTecTaLmm 0 0
UToro: 72 72




13.1. CopepxaHue gUCLUMNIINHDI

n/n Peanusauus
pasgena
HaumeHoBaHwue pasgena OUCLMNITUHBI C
CopepxaHve pasgena gUCLMNnHbI
ANCUUNNNHBI NMOMOLLIbIO
OHNamnH-Kypca,
QYMK
1. Nlekuum

1.1 AkTyanbHble Npobnemsl M3meHumnBocTb cpeabl. MnatdopmeHHbie Mogenu
COBPEMEHHOr0 pelleHus, opraHusauus goctyna. [Npoueccol
NPOEeKTMPOBaHNS avcpanunn. 2XM3HEHHbIN LMK COBPEMEHHOrO NpoekTa.

AKTyanbHble KEWChbl.

1.2 YHuBepcanbHbIN anroputm KritoueBble acnekTbl NPOEKTUPOBaHUA. VIHCTPYMEHTbI

ynpaBreHnsi NPOeKToM uenenonaraHus. AnroputMm ynpaseneHus. BetBnenue
MEeTOA0B yNpaBlieHUs NpoekTaMmn. AKTyarnbHble KENChI.

1.3 CTpyKkTypr3aumsi npoekTa. Crnocobbl  cTpykTypusaumm npoekta. [lnan YT,
KntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbIABNEHUS KOHTPONbHbLIX TOYEK.
NPOEKTUPOBaHUSA CeTeBoe nnaHupoBaHue. AKTyarbHblE KENCHI.

1.4 WHTerpauunsa npoekta B Bugbl n  cnoco®bl  MHTerpauun, KOHKYPEHTHOE
OusHec-cpeny nosegeHve. Beibop mogenv nHrerpauum

15 CoumanbHbIvi NPOEKT U CoumanbHbI NPOEKT U ero 0COOEHHOCTMW.
0COBEHHOCTU coLmanbHO- WMccnenoBaHme coumnanbHOro OKpyXXeHus, BbisiBlieHue
OPWEHTUPOBAHHOIO 3anHTEepecoBaHHbIX CTOPOH. [ocTaHoBKa npobnemsl.
NPOEKTMPOBaHNS AHanus coumanbHON 3Ha4YMMOCTM NpoeKTa Ansd

rocygapcrsa. lacnopT counansHOro npoekTa. dtanbl
coumanbHoro npoekTnpoBaHus. NogseaeHne UToros m
pednekcnss AesTenbHOCTH.

1.6 KnioueBble METPUKM BopoHka npoekta. BusHec-mogenuposaHvne. Mogenu
npoekTa. MOHeTusaummn. 3PPeKTbl 1 UHANKATOPbI YCNELHOCTM

peanu3aumn npoekta. OddEKTUBHOCTL peanu3aunm
npoekTa. KOHMT-3KOHOMWKa NpoeKTa.

1.7 YnpasneHue MHCTpYMEHTBI Customer Development B
XM3HECNOCOBHOCTBLIO U npoektupoBaHun. KapTa nyTewlecTBuid  KIUEHTa,
OMHMKaHanbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLWHUX
COBPEMEHHOr0 npoekTa KaHanoB. AKTyarbHble KEWCHI.

1.8 MpeacraeneHue npoekta B | CTpykTypusauns " npeseHTauus npoekTa.
Mogenu KaHBbl LleHHOCTHOE npennoxeHue, KnioYeBble MNapTHEPSI,

crnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxoAbl
npoekTa.

1.9 ['MBkmne TexHonormu Agile-manndpect 2.1, Scrum, OKR, Canban,
yrnpasneHusa NPoeKTomM renmMudukaLms, xonakpaTus.

2. NpakTn4yeckme 3aHATUA

21 AkTyanbHble npobnemsl MnatdopmeHHble pelleHus. MNprmepsl aucpanumu.
COBpPEMEHHOro AKTyarnbHble KENChI.

NPOEKTMPOBaHNS

2.2 YHuBepcanbHbIN anroputm MpumeHeHne pasHbix npouedyp uUenenonaraHus.
yrpaBneHns NpoeKkToMm Beibop npoekta. OnucaHwe anropuTma MpoekTa B

scrumblr..ru

2.3 CTpyKkTypusaLmsa npoekTa. CoctaBneHve WCP, wmaTpuubl KOMMYyHUMKaUMn W
KrntoyeBble MHCTPYMEHTbI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpeneneHue
NPOEKTUPOBaHUA nonHomo4mr B komaHge. NpeseHTauums.

2.4 WHTerpauusa npoekta B Bbibop mogenu nHTerpauumn, o6ocHoBaHWe, AOPOXHas
OusHec-cpeay KapTa uHTerpaumm.

25 CoumanbHbIn NPOEKT U OnpepeneHuve Lenen 1 3agay coLmanbHOro npoekTa.
0CO0BEHHOCTU coLmanbHO- BeipaboTka rmnoTesbl NPOEKTHOro peLueHus.
OPUEHTUPOBAHHOIO PaspaboTtka nacrmopta  coumanbHOro  MpOeKTa.
NPOEKTUPOBaHUSA PecypcHoe obecnevyeHne coumanbHOrO MpoekTa.

[MpoaswKeHne couunanbHOro NpoekTa.

2.6 KrntoueBble MeTpukm CocTtaBneHne BOpPOHKM MpoekTa. Bbibop ©OunsHec-

npoekTa. ModenupoBaHme W  Moaenu MoHeTu3auumu. Pacuyet
FOHWUT-9KOHOMMUKM NPOEKTA.

2.7 YnpasneHve KomaHgHble npeseHTaumm 060CHOBaHWS

XM3HECTIOCOBHOCTBLIO U KM3HECNOCOBHOCTN  MpoekTa C VHCTPYMEHTaMu




OMHMKaHanNbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOI0 NpoeKTa AKTyanbHble KENChI.
2.8 MpencraBsneHne nNpoekta B MpeseHTauus npoekTa B Moenu KaHBbl.
moaenu KaHebl OO6o0CHOBaHNE LIEHHOCTHOIO MPEOSIOKEHUS, KIOYEBbIX
napTHepoOB, pacxo4oB U 4OX040B NpoekTa.
2.9 Mmbkne TexHonormm BO3MOXHOCTN MNPUMEHEHUST TUDKUX TEXHONOMMA B
yrnpaBneHus NPoOeKToM peanu3aummn KOHKPETHOro NpoeKTa.

13.2. Tembl (pa3genbl) AUCUMNIIMHBI U BUAbI 3aHATUN

Buabl 3aHATWI (KONTMYECTBO YacoB)

Ne HanmeHoBaHue TeMbI
CamocTtosaTenbHas

n/n (pasgena) gucumnnuHel | Jlekumu MpakTuueckme | JlabopatopHble pabota Bcero

AkTyanbHble npobnemsl
1 | coBpeMeHHoro 4 2 0 1 7
NPOEeKTMPOBaHNSA

YHuBepcanbHbIn
2 | anropuTtm ynpasreHus 4 2 0 2 8
NPOEKTOM

CTpyKkTypr3aunsi npoekTa.
3 | KntoyeBble MHCTPYMEHTI 6 2 0 2 10
NPOEKTUPOBaHUSA

WHTerpauusi npoekTa B
OusHec-cpeny

CoumanbHbli NPOEKT U
0cobeHHOCTU coumarnbHo-
OPWEHTUPOBAHHOIO
I'IpOGKTI/IpOBaHI/Iﬂ

KnioueBble METPUKM
npoekTa.

Ynpasnexue
»KM3HECNOCOOHOCTbLIO U
OMHMKaHanbHOCTb
COBPEMEHHOI0 NpoekTa

MpeacraBneHue NpoekTa
B Mogenun KaHBbl

9 Mbkue TexHonornm 4 2 0 1 7
yrnpasJieHNUd NPOEKTOM

Ntoro: 38 18 0 16 72

14. MeToan4yeckue ykasaHMA Ans ody4aroWmMxXca No OCBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHne KOHCMEKTOB NEKLMI, pa3gaTovyHOro mMaTtepuana, pabota ¢ nutepaTypon, ykasaHHOW B
nyHkTe 15, camMocCTosATenbHbIN MOUCK AOMONHUTENbHOW WHQOpMaLMM No TemMaM AUCLMNIUHGI,
NoAroToBKa AOKNAA0B, BbICTYMNNEHWUA, NPOEKTOB MO YKa3aHHbIM TeMaM, ONPOC NO OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [AOMNOJSIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,
Heo6Xx0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) oCHOBHas nuTepartypa:

Ne n/n MICTOYHMK
ApceHbeB 0. H. YnpaBneHwue npoektamu, nporpammamu :y4ebHuk/KO. H. ApceHbes, T. IO.
1 HasblgoBa ; nog pea. KO. H. ApceHbeB. — MockBa, bepnuH : Qupekt-Megua, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, KO. H. YnpaBneHnve npoektamu, nporpammamu :yd4e6Huk /HO. H. ApceHebeB, T. IO.
2 HaBbigoBa ; noa Hayu. pea. KO. H. ApceHbeB. — MockBa, BepnuH : dnpekt-Meauna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambirmH C.N. O6ydeHne crniykeHuem : YuyebHnuk / C.M. CawmbirvH, J1.O. CtonsapeHko, M.A.
3 CypxukoB [u gpl. - Mocksa : KnoPyc, 2024. - 442 c. - Pexum poctyna:
https://book.ru/book/950544



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544

6) AononHuTenbHas nuTeparypa:

Ne n/n McTOYHMK

4 Kotnsapoea J1. [0. OcHOBbI NPOEKTHOro ynpaeneHus : ydebHoe nocobue / Kotnaposa JI. 0. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpasneHue : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

KysHeuoBa, B. H. YnpaBneHue npoektamu [QnekTpoHHbIN pecypc] : ydebHoe nocobue / KysHeuosa B. H. —
Owmck : Cu6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351

YnpaBneHue npoektamu : y4ebHoe nocobue / M. b. TabaynukoBa, I'. B. lonukoea, . B. bop3akos [u

7 Aap.] ; Hay4HbIn pegaktop M. B. TabavHukoBa ; BopoHexXckuin rocyjapCTBEHHbIN YHUBEPCUTET

BopoHex : NsgaTtenbckun gom BI'Y, 2023. — 337 c.

5

B) UH(pOpMaALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHbIe pecypchl (ouLmnanbHble pecypebl UHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noptan «OMNEKTPOHHbIN yHuBepcuteT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpasnenus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaums ynpaeneHnust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp passuTus KOMNeTeHUMn B ynpaeneHum npoektamm. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://ivc.ru

16 CekpeT cmpmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOrO 06GecneyeHUs Ans caMoCTOATeNIbHOW pa6oThl

Ne n/n MCTOYHNKK

Bennkosa M. M. OcHoBbI ynpaBneHus npoekTamm [QneKTpoHHbIN pecypc] : ydebHoe nocobue / BenukoBa
1 W. N., deaucko O. H. — Crasponons : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOGpasoBaTtenibHble TEXHONOrMKU, MUCMNOfib3yeMble MNpu peanusaumum y4ebHoM
OUCUMNNUHBbI, BKIMOYasas [AOUCTaAHUMOHHble obpa3oBaTenbHble TexHonorum (OOT),
aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe o6y4eHue):

obopyaoBaHue, npedocTaBnsollee  TEXHUYECKMe  BO3MOXHOCTM ANt nNpocMoTpa
KOMMbIOTEPHbIX Npe3eHTauuin. NMporpamMmma Kypca MOXET peanu3oBbiBaTbCs C NPUMEHEHUEM
ANCTaHLMOHHbIX TEXHOJIOMNA.

18. MaTtepuanbHO-TEXHUYECKOe obecneyeHne AUCLMMIUHDLI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHume y4ebHon aygutopmm

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

MopsiAokK OLEeHKM 0CBOEHMS obyYatowmmMmmncs y4ebHoro MaTepurana onpeaensieTcs
coep)xaHMeM creayoLmx pasgenos AUCLUMIUHBI:

HanmeHoBaHune MugukaTop(bl
FII\;Ic_; pasaena AuCUANINHLI K?_llvvlll;t(%;;?H p,oncmxeﬁlsm) OueHoYHble cpeacTBa
(mogyns) KoMneTeHummn
AkTyanbHble Npobnemel
1. | coBpeMeHHOro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHNSA
YHuBepcanbHbIn
2. anropuTm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTOM
CTpykTypusanms
3. | npoekta. Knoyesble YK-2 YK-2.2 MpakTnyeckoe 3agaHve
WHCTPYMEHTbI



https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

HanmeHoBaHue WHankaTop(bl)
(o]
I"I\;I_'I pasgena oucuMnmvHbl K?J‘“cl';‘(a;;a” OOCTUXEHNSI OueHouHble cpeacTBa
(Mozyns) KOMMeTeHUMM
NPOEKTUPOBaHUS
MHTerpauunsa npoekta B
. YK-2 -2.
4 BU3Hec-cpeny YK-2.3 MpakTnyeckoe 3agaHune
CoumanbHbIn NPOEKT U
0COOEHHOCTU
5 | coumanbHo- YK-2 YK-2.1 MpakTuyeckoe 3agaHue
OPUEHTUPOBAHHOIO
NPOEKTUPOBaHUSA
KrntoueBble MeTpukm
. YK-2 -2.
6 npoexTa. YK-2.3 MpakTuyeckoe 3agaHve
YnpasneHue
XN3HECNOCOBHOCTBLIO U
. YK-2 2. -
7| oMHMKaHamnbHOCTb YK-24 YCTHBII onpoc
COBPEMEHHOrO NpoeKTa
MpencrtasneHne
8. | NpoekTa B Mogenum YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
'Mbkue TexHonornm
. YK-2 YK-2.5 Y
° yrpaBneHsi NPOEKTOM YCTHbIN OMpoc
lMpomexyTovHas aTTecTaums TecToBble (3aKpbIThIE) U OTKPbITbIE
dopma KOHTpOns — 3a4eT 3apaHus

20 TunoBble OLEHOYHbIe cpeAcTBa M MeToAMYECKMe MaTepuanbl, onpeaensowme
npoueaypbl oLueHUBaHUs

20.1 TeKyWwMn KOHTPONb yCNeBaeMoCTH

KoHTponb ycneBaemocTy No AUCLMMNIIMHE OCYLLECTBSAETCA C MOMOLLIbIO CNeAyLWnX OLEHOYHbIX
cpencTs:

Mpumepbl NPakTUYECKUX 3agaHUN

MpakTnyeckoe 3agaHue Ne1
BbibpaTb npoekT. Onucatb uenb npoekta no metoauke SMART. PacnucaTtb BbiIOpaHHbIA NPOEKT Nno
yHuBepcansHomMmy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHue Ne2.

B nporpamme MIRO nogpob6HO CTpyKTypupoBaTb nNpoekT, coctaBuB: WCP, guarpammy [aHTa,
pacnucaHve npoekTa, MaTpuly OTBETCTBEHHOCTM (C dhoTorpausaMn y4acTHMKOB) U MaTpuuy
KOMMYHUKaLNA.

MpakTnyeckoe 3agaHue Ne3.
MpeactaBuTb npeseHTauuio ¢ NogpobHbIM OMMCaHMEM WHTEerpauumn npoekta B Gu3Hec-cpeny Ha
ocHoBaHun SWOTun PEST aHanusa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTtb n o6ocHoBaTh 5-7 KNOYEBBLIX METPUK NPOEKTA, paccynTatb KOHUT-3KOHOMUKKY NPOEKTA.

MpakTnyeckoe 3agaHue Ne5.
MpeactaButb NoApoOGHYKD Mpe3eHTaumo npoekta B Modenu KaHBbl. ApryMEHTMPOBAHHO, C
noapobHbIMM Bbiknagkamm o60CcHOBaTb Kaxabi NyHKT mogenu KAHBDI

MpakTuyeckoe 3agaHne Ne6

BbibpaTb kOMaHOHbIV coumanbHbIi NPoekT. PadpaboTtaTb nacnopt npoekta. TunoBas CTPyKTypa
nacnopTa: uenb NPOEKTa, akTyanbHOCTb MNPOEKTa, CTEMKXOnAepbl npoekTta, nnaH pabort (B T.u.
3Tanbl, CPOKM, OTBETCTBEHHbIE NMLA), OLEHKA PecypCHOro obecneveHust npoekta n oxungaemble
pe3ynbTaTbl MPOeKTa.



TpeboBaHUsi K BbINONMHEHWUIO 3a4aHWI, LIKanbl U KPUTEPUN OLE€HUBAHUS:

OTNMYHO — [EeMOHCTPUPYET BbLICOKUA YPOBEHb 3HAHWUN TEOPETMKO-METOOONOMMYECKUX OCHOB
ynpaBreHns NpoekTamun, yMeeT aHanManpoBaTb NpPaKTUYeckue CUTyauuu, OLUEHMBaEeT pasHble TOYKU
3peHust no npobrnemMam AWUCUMMMMUHBI, M3naraet cobCTBEHHOE MHeHue, (opMynupyeT rpamoTHble U
060CHOBaHHbIE peKOMeHaaLuN.

XOpowWo — AEMOHCTPUPYET OO0CTATOYHbIA YPOBEHb 3HAHWUA TEOPETMKO-METOAONOMMYECKUX OCHOB
ynpaBreHnss MpoekTamu, yMeeT aHanu3upoBaTb MpakTU4Yeckne cutyaumu, usnaraet cobCcTBeHHoe
MHeHue, hopMynmpyeT pekoMeHaaLuu.

YOOBNETBOPUTENBHO — OEMOHCTPUPYET crnabblii ypOBEHb 3HAHU TEOPETUKO-METOAO0NOrMYECKUX
OCHOB YnNpaBfieHUs MpoekTamu, NIIOX0 YMEeeT aHanuMaupoBaTb MpakTU4eckne cutyauuu, ¢ TPyLooMm
nsnaraet cob6CTBEHHOE MHEHUE U MITOX0 hOpPMYNUpyeT pekoMeHAaumnm

HeynoBneTBopuTENbHO — OTCYTCTBUE 3HAHWUWA TEOPETMKO-METOAONOIMYECKMX OCHOB YrNpaBleHUs
NpoeKTaMmn, HeCNOCOBHOCTb aHaNM3NpPoBaTh NPaKTUYECKUE CUTYaLIMMN, OLLEHUBATL PasHble TOYKWU 3PEHUS
no npobrneMam AUCLUNMUHBI, U3naratb COGCTBEHHOE MHEHUWE, faBaTb pekoMeH4auuu.

MepeyeHb BONpocoB Ans onpoca

YTo Takoe gucpanuna? KakoBbl CyLLHOCTHbIE NPU3HaKN agucpanumm?

O6GbsiCHUTE CYyTb TEPMUHA «NNATOPMEHHbIE PELLUEHUSI»?

Mepeyncnute MHCTPYMEHTLI LienenonaraHna?

OnuwuTe yHMBepcarnbHbI anropuTM ynpasrneHus npoekrammn?

OnuwmTe KNtoYeBble MHCTPYMEHTbI KaXK40ro atana yHuBepcarnsHoro anroputma?
Ha3oBWTe MHCTPYMEHTbLI CTPYKTYpu3auumn npoekra?

OnuwunTe BUONEHTHYIO CTpaTErmo NPOEKTUPOBAHNS?

OnuwmnTe KOMMYTaHTHYO CTpaTernio NPOEKTUPOBAHNSA?

9.4T10 Takoe ayTCopcMHroBasi UHTerpaums B busHec-cpeay?

10. YT0 Takoe BMpTyanbHasi MHTerpaumsi B busHec-cpeany?

11. YTto Takoe oMHUMKaHanbHOCTb NpoekTa? MNpuBeanTe akTyanbHble NPUMepPbl OMHUKaHaNbHOCTW.
12. Ha3oBu1Te BO3MOXHblE CTpaTerm BHELUHUX KOMMYHWKaLUn COBPEMEHHOMO NpoekTa?
13. O6ocHynTe NpeumyLlecTsa 1 HegocTaTkn BusHec-moaenu «MapkeTnnenc»

14. ObocHynTe NnpenmyLLecTBa N HegocTaTkn 6usHec-mogenu «Kynu-npogam»

15. OnuwnTe UMK NPOBEPKU XU3HECNOCOBHOCTHN NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17. 470 Takoe MVP npoekra?

18. Kak ctpoutce kapTa nyTeLecTBumn KnneHTa?

19. YTo Takoe IOHUT-3KOHOMUKa NpoeKTa?

20. Yto BnmsieT Ha nokasartenb LTV npoekra?

21. Kakve mogenv MoHeTu3auum npoekTa akTyanbHbl B HACTOSALLNA MOMEHT?

22. KakoBa kntoyeBasi popmyna ans onpeaeneHns LeHHOCTHOMo NpeanoXeHus npoekra?
23. Yto pgaet npoekTy npumeHeHne mogenv KaHebl?

24. B yem knoyeBas pasHuLa Mexay MtepaTMBHbIM U BO4ONAAHbIM MOAX0A0M?

25. Kakosbl otnimunteneHble npusHakn SCRUM-meTogonornn?

26. Kakve crnocobbl renmmnurkaunm npoeKkTos Bbl MOXETe HasBaTb?

27. 470 Takoe xonakpatms?

28. Yt0 Takoe cnvpanbHas guHamMuka npoekra?

NGO WNE

TpeboBaHUs K BbIMONTHEHUIO 3aaHWNI, LWKasbl U KPUTEPUN OLLEHNBAHWNS:

OTNUYHO — [OEMOHCTPUPYET BbLICOKMA YpPOBEHb 3HAHWA TEOPETUKO-METOOOSOrMYeCcKkUX OCHOB
ynpaBrieHNsi NPOEKTaMM.

XOopowo — AEeMOHCTpUpPyeT OOCTAaTOYHbIA YPOBEHb 3HAHWUA TEOPETMKO-METOAONOIMMYECKUX OCHOB
ynpaBrieHnsi MpoeKTamu.

YOoBNeTBOPUTENBHO — OEMOHCTPUPYET cnabbii YpoBEHb 3HaHWA TEOPETMKO-METOOO0NOrMYECKNX
OCHOB YNpaBneHWs MPOEKTaMMW.

HeynoBneTBopuTENBbHO — OTCYTCTBME 3HAHUWA TEOPETMKO-METOAONOIMYECKMX OCHOB YNpaBlieHUs
NpoeKTamu.



20.2 NpomexyToyHan atTecTayus

MpomMexyToyHas aTtTectaums Mo AUCUUNINHE OCYLLECTBNSETCA C MOMOLLbIO CreayoLmX
OLEHOYHbIX CPeaCTB:

— 3aKpbITble (TECTOBbLIE) 3aaHus,

— OTKPbITbIE (MPAKTUYECKNE) 3adaHus,

20.2.1 OnucaHue TexHONOrMu NpoBeneHusA

20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHUN:

3ALAHNE 1. YTo Takoe XM3HEHHbIN LMKN NpoekTa?

- Habop pas, uyepes KOTOpble MPOXOAUT MPOEKT C MOMEHTa €ero WHUUMauMmM OO0 MOMEHTa
3aKpbITUS

— TOYHOE W MOSHOEe pacnucaHue npoekTa ¢ yd4eTom paboT, ux OnUMTenbHOCTEN, HEOBXOOANMbIX
pecypcoB, KOTOPOE CINYXUT OCHOBOW AJ1S1 UCMOMHEHMS NpoeKTa

— MOJHbIN NepeyeHb paboT NpoekTa

— nepuof, B TEYEHNE KOTOPOro NPOEKT NPUHOCUT NPUOLINb

OTBeT: Habop has, yepes KOTopble NPOXOAUT MPOEKT C MOMEHTA €ro MHUUMaLuMmM O MOMEHTa
3aKpbITUA

SAO0AHUE 2. YTo 13 HMKecneayoLero ny4yile BCero OnMcbiBaeT NiiaH yrnpaBrieHns NPOeKTom?
— PacnevaTka U3 MHOpMaLMOHHON CUCTEMBI NO YYETY NPOEKTOB

— Ouarpamma MaHTa

— CogepxaHue, CTOMMOCTb, PUCKK, PECYPChI N MpoYMe NnaHbl

— CogeprkaHue npoekTta

OTtBeT: CogepxaHue, CTOMMOCTb, PUCKX, PECYPCbl U NpoYMe MraHbl

3AOAHUE 3. MoryT nn dasbl npoekTa nepekpbiBaTh Apyr gpyra?
— [a, ecnu atoro TpebyeT TEXHONOIrNS peanusauumn NpoekTa

— HerT, thasbl 4omkHbI CriegoBaTh 04Ha 3a opyromn

— B 3aBucumocTn ot o6bemoB TpygosaTtpaT

— B 3aBucrMMoCTM OT Hanu4unsl NOAPSIAHBIX OpraHn3aunin

OtBeT: [a, ecnu atoro TpebyeT TexHONOrMa peanusawumm npoekTa

3AOAHVE 4. Yto Takoe "BogonaaHbIn" TUMN XXU3HEHHOMO LMKNa?

— XKM3HEHHbIN LUuKI, NPy KOTOPOM hasbl CBA3aHbI Yepes3 pecypcChbl NPOoeKTa

— YKn3HeHHbIe LMK, NPy KOTOPOM BEXM MPOEKTa peanuayoTca ogHa 3a apyromn

— YKn3HeHHbIe UMK, Npy KOTOPOM 3a4a4yum NpoekTa peanuaytoTca ogHa 3a opyrom
— KM3HEHHbIN LUuKI, Npyn KOTOPOM hasbl NpoekTa peannayoTcs ogHa 3a apyrom

3A0AHUE 5. B npoekTHOM MEHEeIKMEHTE BEXOW Ha3bIBaloT ... .

— Habop norMyecku B3aMMOCBSI3aHHbIX paboT MpoekTa, B MNPOLEcCe 3aBEpLUEHMSI KOTOPbIX
AOCTUraeTcsl OAMH N3 OCHOBHbIX pe3ynbTaToB MpoekTa

— MNONHbIN Habop NocnegoBaTenbHbIX PAabOT NpoekTa

— Kno4eBoe cobbiTMe NpoekTa, UCNonb3yemoe Ans OCYLEeCTBNEHUss KOHTPOMsS Hag XOo4OM ero
peanusaumm

— Ha4yarno BbINOSIHEHMS NPOEKTa

3AOAHUE 6. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

3auem mcnonb3yeTcs MeTon KPUTUYECKOro nyTn?

— ANs NNaHMpOBaHMSA PUCKOB NpoekTa

— NS NNaHMPOBaHMA MEPONPUATUIA MO BbIXOAY U3 KPUTUYECKUX CUTyaLnit
— ANst ONTMMMU3aLMK (COKpaLLLEHMS) CPOKOB peanunsauum npoekTa

— Ans onpeneneHnsa npoaoNKUTENbHOCTM BbIMONTHEHNS OTAENbHbIX paboT

3AOAHUE 7. 1Ba cobbiTnsa B ceTeBOM rpadhnke MoryT ObiTb COEAMHEHD ... .
— TONbKO 04HOM paboTomn



— HEeCKoSibKuMun pabotamm
— ogHou unu 6onee pabotamu

3AOAHUE 8. YTto Takoe KpUTMYECKUI NYTb NpoeKTa?

— MNMocnepoBaTenbHOCTL B3aUMOCBA3aHHbIX paboT

— MNMocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

— Camas KopoTkas nocrnegoBaTesibHOCTb paboT B NpoekTe
— Camas gnvHHas nocnegoBaTesfibHOCTb paboT

3AOAHUE 9. CtpykTypHas gekomnoauums paboTt npoekta — 370 ... .

— rpacuyeckoe n3obpaxkeHne nepapxmyeckon CTPYKTypbl Bcex paboT npoekTa
— HanpaBneHMs N OCHOBHbIE MPUHLMMbLI OCYLLECTBNEHNSI NPOEKTa

— [lepeBOo pecypcoB NpoekTa

— OpraHu3auMoHHas CTPyKTypa KOMaHAbl MpoeKkTa

3AOAHUE 10. YnpaBneHve KOMMyHMKaLMSAMU NpoeKTa — 370 ... .

— Habop NporpaMMHO-KOMMbIOTEPHBIX KOMMNIIEKCOB

— ynpaBneHyeckas @YHKUMsS, HanpaBfeHHas Ha obecnevyeHne CBOeBPeEMEHHOro cbopa,
reHepauuu, pacnpeaeneHus n coxpaHeHms HeoOXoaAMMOW NPOEKTHOM LOKYMEHTaunn

— Habop OOKYMEHTOB, pernameHTUpYyLWMX NpoLecckl 00paboTkm MHopMaumn B NPoeKTe

— MpasBwuna B3anMogencTBms Mexay YrneHamm KoMaHabl NpoekTa

20.2.1.2 NMpumepbl OTKPbLITLIX 3aJaHNN:

SA0AHUE 1. TpegnpuHumaTtene pasmMewaeTr nogpobHoe onucaHue CBOEero npoekta Ha
crneuunansHon nnatdopme. OnucbiBaeT Uenu npoekTa, nnaHbl norydyeHns npubbinu, Heobxogumble
pecypcbl, a 3aTemM noceTutenu nnatopmbl U3yvaloT MHAOPMALMIO O MPOeKTe U AT AEHbru, npu
YCNoBWMK, 4TO MM NMOHpaBunack naes. Kak HasbiBaeTcst Takon cnocod oMHaHCUPOBaHNA NpPoeKTa?

OTBeT: kKpayadaHauHr.

3AOAHUE 2. Cpoenante nNporHo3, Ha CKOSIbKO 4acoB COTPYAHUK noTpatuT Gonble, Yyem 6bino
3annaHnpoBaHo (NpMBEANTE X0 peLleHns).

[aHo: paboyasi Hegenss — 4 OHs, 6 YacoB B [eHb; NPOrHO3Has ANUTENbHOCTb 3agayn — 5
pabounx aHen; COTPYAHWUK NOTpaTUN 2 AHS U BbINOSHWI YeTBEPTL paboT.

PeuwleHwne: Ha BbINONHEHWE 4YeTBEPTM paboT noTpeboBanock 2 * 6 = 12 yacos, crieaoBaTenbHO,
Ha Becb 06bem paboT notpebyetcs 12 * 4 = 48 yacos. [NporHo3Has onMTenbHOCTb 3agaum 5 * 6 = 30
yacos. Nepepacxoq BpemeHn coctasut 48 — 30 = 18 yacos.

OTBeT: 18 yacos.

3A0AHUE 3. TlocTosiHHble 3aTpaTbl NpeanpuaTus 3a nepuog coctaBunm 72 Toic. pyb., a
nepemMeHHble — 6 py6. 3a wryky. LleHa nsgenwus - 15 py6.

Onpepenute npubbinb npeanpusatua npu npomssoactee 12 000 wagenun (npveeauTte Xopn
peLueHuns).

PeuweHne: Bbipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py®.
Mpnbbinb = 180 000 — 144 000 = 36 000 pyb6.

OTeeT: 36 000

SA0AHUNE 4. KakoMy WHCTPYMEHTY (OPMUMPOBAHUSA BUAEHUS W NIA@HMPOBAHUSA MpPOEKTa
COOTBETCTBYET crieaytoLliee onpeaeneHme?

... — 9TO rpachmyeckasi cxema, Ha KOTOPOW N306paXKeHbl OCHOBHbIE CTaauW, AENCTBUS, MPUYUHHO-
CrneacTBEHHbIE CBA3W M NpegnonaraemMble pe3ynbTaTbl AaHHbIX 4ENCTBUMA B TaK Ha3biBaeMbIX y3nax

SAOAHUE 5. Uspenuns npopatotcs no ueHe 250 py6. 3a eauHuuy, nepemeHHble 3aTparthl
coctanawT 170 py6. Ha eguHuLy u3genud, MNOCTosiHHble 3aTpaTbl - 350000 py6. 3a nepuop.



OnpegenuTb, CKOMbKO M3AENUM AOMKHO ObiTb MpodaHo, Y4ToObl NpeanpuaTue nonyyuno npubbinb B
cymme 30 000 py6. (npuBeguTe Xo4 pelieHus).

20.2.2 Tpe6boBaHMA K BbINOSIHEHUIO 3a4aHUMN, WKaNbl U KPUTEPUN OLIEHUBAHUA

lMpomMexyToyHas atrectauus nNpoBOAUTCS B COOTBETCTBMM C [MONOXeHMeM O MPOMEXYTOYHOM
aTTecTaumm obyyarLmxcsa no nporpaMmam BbicLLero obpasoBaHus.

lMpomexyToyHas aTTecTaums No QUCLMNIIMHE OCyLLecTBRseTca B popme 3ayeTa.

KOHTpOnbHO-M3MepuTenbHble MaTepuarnbsl 3a4eTa C OUeHKOW BKMoyaT B ceba 10 3akpbITbiX
(TecTOBBIX 3adaHUn) N 5 OTKPbITLIX 3agaHui. [pumMepsl 3agaHuii npuBedeHbl B pasgenax 20.2.1.1 n
20.2.1.2.

3apgaHusa pasgenos 20.2.1.1 n 20.2.1.2 pekoMeHAYITCSA K MCNOMb30BaHUIO MpU NPOBEAEHUN
ANarHOCTMYECKMX paboT C UEenbl C LEnbl OLEHKM OCTaTOYHbIX 3HAHWA MO pe3yrbTaTaM OCBOEHUS
OaHHON OMCLNNNUHBI.

CooTHoLLEeHMe nokasaTenen, KpMTePUEB U LUKanbl OLEHNBaHUS pe3yrbTaToB 00yyYeHus:

Kputepunn oueHnBaHnA KOMNETEHLNN LLIkana oueHok
3HaHne TeopeTnKO-METOAONIOMMYECKNX OCHOB YMNpPaBMNEHUS MNpPOeKTamu,
YMEHUe aHanuanpoBaTb MpaKTUYEeCcKne Ccutyaumm, oLeHuBaTb pasHble
TOYKM 3peHust no npobnemam AUCUMMNMHBLI, M3naraTtb COOCTBEHHOE 3a4TteHo
MHEHMWe, AaBaTb PEKOMeHOaumMN.

KonnyecTtBo npaBunbHO BbINOJTHEHHbLIX 3agaHuin > 70%

OTcyTcTBME 3HAHMIA TEOPETUKO-METOAONOMMYECKNX OCHOB YMNpaBleHUs
npoeKkTamn, HeCnocobHOCTb aHanuM3npoBaTb MpakKTUYECKNne CcuTyauun,
OLIEHMBATb pasHble TOYKM 3peHust No npobnemam AMCLUUMNNWHLI, U3naratb He 3a4yteHo
cobCTBEHHOE MHEHME, JaBaTb PEKOMEHOALMN.
KonunyecTtBo npaBunbHO BbINONTHEHHBLIX 3agaHnin < 70%




